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Small Team of Experts 

Individual, siloed work streams

Managers assigned most work

Simpler to quantify who is doing what

Priorities well-understood by only a few 
individuals
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Business buy-in

Smaller Teams

Scrum Masters

Selling Points…
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HAVE AN AGILE 
MINDSET

BALANCE SCRUM 
PRINCIPLES WITH 

ORGANIZATIONAL 
VALUES

MANAGE 
CHANGE AND BE 

OPEN TO 
FEEDBACK

FOCUS ON 
HIGHEST IMPACT 

ITEMS
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